MEMORANDUM

DRAFT-I?reliminéry Alternatives & Performance
Measures

TO: Steve Yaeger/CFBDP
FROM: Ron Ott/CT Team Coordinator
DATE: November 28, 1995

Attach are the Consultant Team’s(CT) drafts of 32 preliminar, nmahves and 10 draft

the ob]echves The best alternatives ylti
resolving the primary conflicts. By
eliminated as the program moveg,
alternatives. These should not be

¢ Do the 32 draft preliminary alternatives make sense as starting points?

* Do the 32 draft preliminary alternatives define the boundary of the range of potential
alternatives with the understanding that the refined alternatives will include mixes of
approaches to resolving primary conflicts?

e Are the general concepts for the performance measures reasonable ways to document
the informed expert judgments?

Please get your comments back to Victor by Wednesday , 28th close of business, and be
prepared to begin discussion Thursday afternoon.
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